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Board of Directors Characteristics
MVCS fully recognizes the high level of commitment and dedication to excellence that
must exist within the Board of Directors in order to operate a successful charter
school. Therefore, they will actively seek out parents and non-parent community
members to create a well-rounded, professional, and experienced Board. The following
are areas which have been identified as especially important skills to have on the
MVCS Board:

e Facilities management

e Budget management, finance, and fundraising

e Personnel management

e Marketing and public relations

¢ Information technology

e Community relations and multicultural competence

e Statutory and regulatory compliance / legal experience

¢ Non-traditional schooling background
Directors will receive annual training on the topics of finance, care and loyalty
responsibilities, and best practices. Directors will annually sign a MVCS Board
Agreement.
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